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San José Diridon Integrated Station Concept Plan 

COMMUNITY MEETING #2 SUMMARY 
March 25, 2019, 6:00 pm - 8:00 pm 
Gardner Community Center (520 W Virginia Street, San José) 
 

MEETING OVERVIEW 
 
On Monday, March 25, 2019, the California High-Speed Rail Authority, Caltrain, City of San José, and Santa Clara 
Valley Transportation Authority (VTA) – collectively referred to as the Partner Agencies – hosted a second 
community meeting on the Diridon Integrated Station Concept Plan (Concept Plan) to share information and 
receive input. Approximately 60 community members attended the meeting. 
 
The objectives of the meeting were to: 

• Inform the community about the purpose, scope, schedule, and decision-making process of the Concept 
Plan 

• Report back on input received at the previous public workshop on December 10, 2018 
• Provide a progress update on options under consideration for key station elements (the vertical position 

of the platforms and station location) and a Potential Evaluation Framework that the Partner Agencies 
will use to help narrow down the options into a single preferred configuration 

• Obtain feedback that will assist the project team in preparing the Concept Plan  
 
The meeting offered light refreshments, supervised activities for children, and live interpretation services in 
Spanish and Vietnamese. The meeting commenced with a short open house to allow community members to 
read information and talk to Partner Agency staff. The available information included:  

• Concept Plan Overview and Context boards 
• Preliminary Concepts board illustrating the Vertical Position of the Platforms and the Station Location 

options under consideration 
• Potential Evaluation Framework board 
• Fact Sheets on the Concept Plan, the California High-Speed Rail Project, VTA’s BART Silicon Valley Phase 

II Extension Project, Caltrain’s Electrification Project, and Caltrain’s Business Plan Update. 
 

At 6:30, Lori Severino (City of San José, Civic Engagement Program Manager for the Diridon Station Area) 
welcomed the audience and went over meeting logistics. Next was a presentation by Liz Scanlon (Program 
Manager for the Diridon Integrated Station Concept Plan) to describe the Concept Plan’s purpose, scope, process, 
and key objectives. Lori then provided an overview of outreach completed to date and summary of emerging 
themes from the community input received. Liz continued the presentation with describing the Concept Plan 
elements, the options under consideration for the station location and vertical position of the platforms (see box 
on following page), and the Potential Evaluation Framework that the Partner Agencies intend to use to help 
narrow down the options into a single preferred configuration.  
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To conclude the presentation, Dave Javid (Principal with Plan to Place, the community engagement consultant 
hired by the City to assist with the outreach) gave instructions for the small group exercise intended to gather 
input on the information that was presented. Following the presentation, staff collected questions from the 
audience written on cards. After a short break, Liz and Eric Eidlin (City of San José, Department of Transportation) 
answered the questions (see Appendix A for list of questions).   
 
Meeting participants then moved into seven groups of 8-10 people. Partner Agency staff, City staff, and 
consultants facilitated small group discussions, first taking down the comments from meeting participants.  The 
small group exercise was generally organized as follows: 

1. Introductions; clarifying questions and answers 
2. Discussion on the Potential Evaluation Framework  

a. What seems missing? 
b. What is most important? 

3. Selection of a persona  
4. Discussion on station location and vertical position of platform options 

 
Meeting participants were asked to provide feedback based on their own perspective and the perspective of a 
“persona” that they randomly picked from the following 10 options: 

1. Late night downtown worker that takes bus to and from Diridon Station 
2. Convention Center visitor from Southern California arriving by High-Speed Rail and transferring to Light 

Rail 
3. Resident of nearby neighborhood - parent pushing a stroller and walking with a toddler 
4. Sharks game attendee 
5. Commuter in wheel chair that transfers between Caltrain and BART 
6. A family with small children taking High-Speed Rail to LA for a weekend trip 
7. An SJSU student who takes a scooter between Diridon Station and campus 
8. An older adult coming to downtown for dinner, arriving by Caltrain 
9. Teenager who rides their bike to the station, uses all transit modes to get around the city and region 
10. Non-English speaker arriving on BART for work in the Diridon area 

 
For the discussion on the possible station locations and vertical position of platforms, the facilitators took notes 
on pre-printed matrices. General comments and questions, as well as input on the Potential Evaluation 

For reference, the options presented and discussed at the Community Meeting include: 
 
Vertical Position of the Platform options: 

• At-grade: Keep the platforms at the same level as the ground surface  
• Elevated: Elevate the platforms to about 20 feet above the ground surface 

 
Station Location options:  

• North side of San Fernando Station 
• South side of Santa Clara Street 
• Between San Fernando and Santa Clara Streets 
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Framework, were taken on flipcharts or notepads. Refer to Appendix B for photos of the notes taken during the 
small group discussions and Appendix C for photos taken of the event.  
 
  

SUMMARY OF INPUT 
Discussion of Potential Evaluation Framework  
The most commonly raised topic was efficient access to and through the station, with the desire for seamless 
transition between modes. Most of the groups identified the desire to split Community Effects and 
Environmental Effects into two separate categories for the Potential Evaluation Framework. Other commonly 
raised topics include: housing, homelessness, and anti-displacement; safety; wayfinding and signage; 
community gathering spaces; and providing access for all. 

Below are detailed notes organized by key themes, as well as by persona. The number in the parentheses 
denotes the number of groups (out of the 7 total) that discussed that theme. The bullets below each of the key 
themes are related comments/input that support that theme. 

• Efficient access to and through the station; seamless transition between modes (x6)  
o Add “Intuitive” and “Convenient” and safe, particularly for non-motorized modes 
o Efficiency – shortest path 
o Access: Like to see estimates of travel by mode 
o Access  highlight uses separation for other modes 
o People mover to airport? 
o Seamless transition between modes 
o Experience of getting in and out of station should be seamless, easy and effortless  
o We have to make it easier to get to Diridon than driving alone 
o Pedestrians mixing with cars, trains, bikers, are difficult. Separate them to keep them safe and 

efficient 
o Integrate transit passes with the use of Diridon to make it easier to use the station 
o Multi-modal very important as we look at growth 
o Walkability improved  
o Buses and shuttles on a different level so don’t need to cross traffic 
o Importance of secure bicycle cages/storage bike share 
o Extend bike lanes around station 
o Entrances 

 Have multiple entrance on west side 
 Don’t consider just one entrance 
 North west and South West entrance 
 Side and back entrances that are not in conflict of everyone access and intersects 

o Other integration most important 
o ADA accessibility 
o Priority for daily transit riders (not Sharks riders) 
o Underground connection: Airport/High Speed Rail/(prepass?) 
o Think of first/last mile connections like scooters and how to integrate them with stations 
o Minimizing cars 

 Car-free – congestion management needs to limit cars / carfree zone 
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 Want to discourage cars at the station 
 

• Consider splitting Community from Environmental Effects as those are two different topics; 
highlight potential Neighborhood Impacts (x4)  
o Noise impacts 
o Concerned about impact on neighborhood 
o Can’t assess neighborhood impacts without more information  
o Need to protect the creeks 
o Biological issue – Guadalupe River 
o Consider ecological aspects into station 
o Bird safe design 
o Native vegetation 

 
• Address the concept of displacement and homelessness; consider social justice (x4) 

o Consider low-income housing within Diridon and how it will impact the existing area around the 
station 

o Plan for enough housing integrated in areas near the station 
o Social justice – Latinos already suffered 280 and 82 

 
• Safety considerations (x3) 

o Safety to Downtown (lighting) 
o Safety while transferring from one mode to another 
o Fixtures LED that can be programmed 
o Should include safety where interest shows 

 
• Wayfinding and Signage (x3) 

o Really good, easy to understand signs 
o Sign design for people who don’t speak English or have the signs multilingual 
o Kiosks that can translate multiple languages 
o Wayfinding and directional signage 
o Good acoustics for platform announcements 
o Timeline and scheduling about next train; don’t want to waste time in the station 

 
• Community gathering space and access for all (x3) 

o Space for families to relax: playground 
o Make it work for the largest number of people 
o Have food and family-oriented services close or at Diridon 
o Late night bathrooms 
o Nice amenities, good bathrooms 
o Late night/24-hour service 
o Inside train, seats should be comfortable to fit two people sitting beside each other 
o Placemaking needs to be considered 

 
• Other Miscellaneous comments 

o The impact of Diridon Station is way more than Google project 
o Remember future urban context of the station 
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o Locate a hotel nearby 
o Choose whichever scenario works best technically 
o Can’t move station or Google leaves 
o Serious ramifications for these decisions 
o 360-degree view of the station, connection to existing and future developments like views to and 

from restaurants 
o What is the ongoing innovation component of the station? If it’s not clear, the evaluation framework 

should be constant and ongoing. 
o Best practices 
o Worldwide benefits – look at other station / lessons learned 

 
• Comments organized by Persona 

• Convention visitor 
o Wayfinding 
o Open, bright, seamless know you have arrived 
o Easy connections 
o LRT is confusing 

• Parent with Children 
o Ramps/elevators 
o Safety-walkways 
o Mom with Stroller: Safety and no grade changes 

• Wheelchair 
o Good transfer between BART/Caltrain 
o Platforms no stairs or ramps 
o Safety 

• SJSU Student 
o Travel Time 
o Scooter user 
o Bike/scooter parking 
o Lighting in train should not be harsh 
o Protected bike lane from station to SJSU 

• HSR Vocation User: Weekend 
o Good bus connections 
o Safety 
o Ease of ticketing 
o Play area 
o Retailer that are kid friendly 
o Wayfinding 
o Family Restroom 

• Older Adult 
o Wayfinding 
o Ease of transfer 
o Retail 
o Ease of getting through station 

• Late Night Worker 
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o Late night service 
o Good frequency 
o Safety 
o Available transfers 

• Non-English Speaker 
o Understandable signage 

• Sharks Game Attendee 
o Direct access to SAP skipping Santa Clara 

• Commuter in wheelchair 
o Level boarding with trains 

• Family with kids going to SoCal: 
o luggage storage and stroller access, play space for kids, signage 

• Additional People to consider:  
o Teenager with Bike: Signage 
o Family with kids going to SoCal:  
o Nightworker: safety, lighting; if women. Safety issues 
o Older Diner on Caltrain: Immediately in Downtown, lights restaurants outdoor dining 

immediately outside station 
o Japanese: 19 stories above the tracks 
o Active spaces: Buildings lining square with active uses – Santana Row without parking 

garages 

 
Discussion of the Vertical Position of the Platform options and Station Location 
options  
 
Following the discussion on the Potential Evaluation Framework, meeting participants were asked to identify the 
possible pros and cons of the Vertical Position of the Platform and Station Location options. Similar to the section 
above, the input is organized by key themes, with the number in the parentheses denoting the number of groups 
(out of the 7 total) that discussed each of theme and the bullets showing the comments/input that support that 
theme. The exercise highlighted trade-offs associated with each of the options. 
 

VERTICAL POSITION OF PLATFORMS 
 Pros Cons 
At-grade: 
Keep the 
platforms at 
the same 
level as the 
ground 
surface 

• Cheaper to construct / More affordable (x6) 
o More budget for other amenities 

• Ease of use currently (x3) 
o Easy to integrate 

• Development over tracks should have daylight 
instead of platform 

• Between BART and HSR decreased 
• It works 
• Hard to separate activities 
• For someone in wheelchair, ground-level access 

might be better 

• Safety concerns; Less safe for 
pedestrians (x3)  

• Not great for people 
• Not intuitive how you get 

through the station 
• Move historic station 
• Adding more tracks going south 

at grade create bottleneck 
• Lot of spaces (less land efficient) 
• Impedes travel (mixing modes) 
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 • Bad visuals 
• Too many at grade crossings 

 
Elevated: 
Elevate the 
platforms to 
about 20 feet 
above the 
ground 
surface 

• More space for amenities, connectivity between 
sides (x5) 
o Like them in the air – ground for people and 

other modes 
o Adds more usable space 
o Better connect community and urban fabric 
o Opportunity for other uses under the trains 
o Elevated grade allows more ground floor 

Usage 
o More options for access 
o Potential to be more iconic and visible 

• Safety, Safer for pedestrians and bikes on 
ground plane, better flow of ped and bike 
traffic (x5)  
o Easier to access more permeable 
o Opportunity to have more light/safety 
o Access for pedestrian / bike 

• Accessibility to the station (wheel chair and ADA) 
• More iconic; More unique + attractive 
• Will be hidden by buildings 
• Does not hold “neighborhood prison” 
• Remove damp tunnels to platforms 
• Importance of areas for passengers to stay beyond 

platforms 
• Bring Santa Clara and other streets flat instead of 

undercrossing 
• Major streets would not have to dip down 
• Minimize level changes 
• No signal; grade separate 
• Wildlife corridor less impact 
• 2,000 ft impact on each side of the station 
• People can go through, isolate modes, people can 

see and go through 
• Hard to access stations 
• Building up instead of out, maybe noisier when it’s 

higher 

• Higher costs, More 
difficult/costly to impairment 
(x3) 
o Retrofit, raising tracks is 

expensive 
• Multiple levels difficult to 

access (x2)  
o Intimidating for disabled 

• Visual impact (x2) 
o tunnel effect for pedestrians 

• Only elevate if you need 
space/tracks 

• Energy efficiency – from grade 
changes 

• Consider effects of tracks to N + 
S – ecology 

• Exchange time between transit 
lines will be longer 

• Not aligned with HSR 
 

General 
Comments  

• Berlin station is fabulous – very intuitive 
• Which trains above grade? Caltrain, high speed rail? 
• In user experience design, we should think of different criteria for Station Access/Design 

versus tracks and accessible design 
• Development over the tracks 
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STATION LOCATION 
 Pros Cons 
North side of 
San 
Fernando 
Station 
 

• Maintains existing entry, less confusing to users 
(x3)  

• Distance from residential (x3)  
o Less impact on surroundings during 

construction 
o Least eminent domain / impact on housing 

• Access (x3) 
o Use the existing foot traffic, encourage people to 

use transit, more efficient and use the existing 
assets 

o Parallel to tracks and connects to Santa Clara 
o Accessibility to the station (wheel chair and 

ADA) 
• Too much chaos on Santa Clara 
• First option puts heavy rail at far point 
• Intuitive wayfinding over time 
• Terminus and access to SAP 
• Don’t over emphasize SAP while considering North 

option 
• Direct access from north might be better for late-

night users 
 

• Farthest from the BART – 
hard on transfers for daily 
commutes (x4)  
o Greatest walking distance 

to SAP/BART 
o Greatest transfer distance 

between heavy rail and 
BART 

• Residential neighborhood 
impact (x3) 
o More congestion in 

neighborhood 
• Safety – emergency switch, 

too many at grade crossing 
(x3) 
o Bad visuals 

• Too far south (not enough 
activity) 

• Western entrance cramped 
• Gregory plaza cutoff  
• Access far from the Alameda 

(transit corridor center of 
gravity?) 
 

South side of 
Santa Clara 
Street 
 

• Accessible: Proximity to SAP center and 
destinations (x6)  
o Direct connection between platforms (Caltrain 

w/ BART) and SAP to avoid crossing Santa Clara 
o ACE + CAP corridor patronage small compared 

to BART : locate nearest to BART station 
o Western Station: northern, most thing closet to 

SAP and User traffic 
o Western entrance on Santa Clara is better than 

San Fernando 
o All transit lines close to SAP 
o Access (close) to the Bay Area transit spine 
o Added foot traffic 

• Most human-centered for multi-modal 
• Use St. John for bicycle access 
• In the middle 
• Passive policing -> idea of eyes on the street 
• Most ADA friendly 

• Santa Clara already very 
congested; having station 
entrance there would 
exacerbate (x3) 
o Major rework of Santa 

Clara St overpass 
o Too far north and 

congested with SAP 
• Too much negative impact 

on neighborhood (x2) 
o Too much land taking 
o Eminent domain 

• Farthest from “tram” / lightrail 
• Operationally more 

constrained 
• Over-emphasis of SAP 
• Recent construction 
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Between San 
Fernando 
and Santa 
Clara Streets 

• Good access from both streets / shorter distance 
(x4) 
o Connects to BART 
o Best access from Alameda 
o Foot traffic not to far north 
o Closer to BART 
o Smart access point at the Alameda, across from 

Whole Foods 
o Better bike access 
o Close to Google/new development 

• Oblique allows for integrating open space 
connections (x3) 
o Pedestrian amenities like public art/ spaces 

blend together 
o Place space more conducive 

• Main station entrance 
• Parkland and surrounding railyard 
• Has growth potential  
• Probably existing station can remain operational 

during construction 
• Closer where downtown and SAP 
• Close enough to the north to have foot traffic but 

can help growth to the south 
• Better visuals 
• Keep station where it is with multiple entrances 

• Confusing; Alameda/Santa 
Clara from both side 

• Consider access from south 
• More money 
• Will take longer 
• Too much into already built 

area 

General 
Comments 
/Questions  

• Which of these stations would have better connection to airport? 
• You want to connect people to place of commerce, not residences 
• Question: Data assessment that where people on bikes along trails are coming from? 

o From north or south? 
o Get riders behaviors data 

• Is historic station immovable / John Allen better performing station 
• Removing current tunnels: crowded, damp from rains 
• Cheaper to replace, or move than renovate 
• Direct connection from platforms to SAR rom Caltrain and BART 
• How important is location between SF and SC 
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APPENDIX A: GENERAL QUESTIONS AND COMMENTS 
QUESTIONS RECEIVED ON NOTECARDS BEFORE SMALL GROUP 
DISCUSSION  

• Displacement of homeless environmental impacts on Guadalupe River? 
• Why is a western entrance to train station required when each option will require destruction of existing 

property? 
• What role does development of affordable housing on public land play in the DISC plan 
• Why isn’t deutschebahn at the table? 
• You talk about an integrated system but why doesn’t BART go between San Jose and Millbrae? 
• Major concern about western entrance from San Fernando St. area already impacted? 
• As a project that will be funded entirely by public dollars what kind of thought has already been 

devoted to the quality of jobs at the station both and construction as well as wants the station is 
operational? 

• Re options for tracks : You showed options for recess of land stacked and elevated tracks - have those 
options been (back leveraged?) In favor of 1) at grade and 2) elevated primarily because of cost? Some 
of the other options provide more sophisticated and walkable/aesthetically pleasing features? 
 

COMMENT RECEIVED ON COMMENT CARDS ON THE BACK OF 
AGENDAS  

• If the fare system for all of the transit agencies is united, can you please consider offering student 
discounts? Many students at SJSU and other universities are interested in using Caltrain, BART, and HSR 
but the fares are often too high. I would also like to see more engagement with students because we 
will be using the station for longer than some of the older people who usually attend these meetings. 
 

• Hello, my name is Dashiell Leeds and I am a volunteer environmental advocate for Santa Clara Valley 
Audubon Society. The Diridon Station Area is close to the Los Gatos Creek and Guadalupe River, two 
major riparian habitats. The structures of this station will likely see more migratory bird activity than 
other places in the city that are further from these waterways. We ask that you include guidelines for 
bird-safe design into the plan to make sure that migratory birds and other wildlife are not harmed by 
the structures. This is a great opportunity to improve the ecological habitat. We recommend the use of 
native plants, and consideration of other habitat restoration opportunities. This plan should also include 
measures to reduce light pollution, protecting humans and wildlife. Such measures include 
programmable LED fixtures, as well as lights in a warm color temperature (2,700 Kelvin). Community 
impacts and environmental impacts should be their own independent sections (instead of combined, as 
the currently are). Both of these topics are extremely important and are evaluated using very different 
methods. Thank you for all of your hard work! 
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APPENDIX B: PHOTOS OF FLIPCHART NOTES
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APPENDIX C: PHOTOS OF EVENT 
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